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A strategic vision has little value to the
organization unless it’s effectively communicated
down the line to lower-level managers and
employees. It would be difficult for a vision
statement to provide direction to decision makers
and energize employees toward achieving
long-term strategic intent unless they know of the
vision and observe management’s commitment
to that vision. Communicating the vision to
organization members nearly always means
putting “where we are going and why” in
writing, distributing the statement organizationwide,
and having executives personally explain the
vision and its justification to as many people as
possible. Ideally, executives should present
their vision for the company in a manner that
reaches out and grabs people’s attention. An
engaging and convincing strategic vision has
enormous motivational value — for the same
reason that a stone mason is inspired by
building a great cathedral for the ages.

* stone mason: A& ** cathedral: CHEY

(D What Makes a Strategic Vision Successful?

@ Why Is Creating a Vision Statement Difficult?

(® Building a Future: Innovative Leadership
Training

@ Effective Decision-Making Processes in
Organizations

(® Motivating Employees through Organizational
Development
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Unlike the novel, short story, or play, film is
not handy to study; it cannot be effectively
frozen on the printed page. The novel and short
story are relatively easy to study because they
are written to be read. The stage play is
slightly more difficult to study because it is
written to be performed. But plays are printed,
and because they rely heavily on the spoken
word, imaginative readers can create at least a
pale imitation of the experience they might
have watching a performance on stage. This
cannot be said of the screenplay, for a film
depends greatly on visual and other nonverbal
elements that are not easily expressed in
writing. The screenplay requires so much
filling in by our imagination that we cannot
really approximate the experience of a film by
reading a screenplay, and reading a screenplay
is worthwhile only if we have already seen the

film. Thus, most screenplays

(D rely more on the spoken word than stage plays

@ attract a much wider readership than short
stories

® do share many elements with other literary
genres

@ are popular though it requires extra effort to
study them

(® are published not to be read but rather to be

remembered
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Lifeline infrastructures are vital systems that
support a nation’s economy and quality of life.
Modern economies rely on the ability to move
goods, people, and information safely and
reliably. Adding to their importance is that
many of the lifeline systems serve vital roles in
disaster recovery. Consequently, it is of the
utmost importance to government, business,
and the public at large that the flow of services
provided by a nation’s infrastructure continues
unimpeded in the face of a broad range of
natural and technological hazards. The linkage
between systems and services is critical to any
discussion of infrastructure. Although it is the
performance of the hardware (i.e., the highways,
pipes, and transmission lines) that is of immediate
concern following an earthquake, it is actually
the loss of services that these systems provide
that is the real loss to the public. Therefore, a
high priority in protecting these systems from

hazards is ensuring

(D an early alarm system for economic crises

@ the durability and stability of transmission lines

® the continuity, or at least the rapid restoration,
of service

@ a prompt mobilization of experts for disaster
control

(® the maintenance and expansion of lifeline

systems

Most readers of reports and papers are reading
the documents because they are interested in,

and know something about, the subject.

What is the best order for a report, paper or
other technical document? Of course, it must be
logical, but that means simply that the paper
must have connection and sequence, and a variety
of orders is possible under this heading. Too
many writers interpret the term logical to mean
chronological, and it has become habitual to
begin reports and papers with careful reviews of
previous work. ( (D ) Usually, this is tactically
weak. ( @ ) Therefore, to rehearse to them the
findings of previous work is simply to bore them
with unnecessary reminders. ( ® ) The interesting
thing for them is the new information — the
new findings and conclusions. ( @ ) So it is
usually best to start with those pieces of
information. ( ® ) To give a long chronological
account of work or procedures is normally
appropriate only when the essential point of the

paper is the chronological sequence.

* chronological: HCHE9|
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Behavioral evidence for separate types of taste
receptors comes from studies of the following
type: Soak your tongue for 15 seconds in a
sour solution, such as unsweetened lemon juice.
Then try tasting some other sour solution, such
as dilute vinegar. You will find that the second
solution tastes less sour than usual. Depending
on the concentrations of the lemon juice and
vinegar, the second solution may not taste sour
at all. This phenomenon, called adaptation,
reflects the fatigue of receptors sensitive to
sour tastes. Now try tasting something salty,
sweet, or bitter. These substances taste about
the same as usual. In short, you experience
little cross-adaptation — reduced response to
one taste after exposure to another. Evidently,
the sour receptors are different from the other
taste receptors. Similarly, you can show that
salt receptors are different from the others and
so forth.

3

The fact that the intensity of a taste is
~ (A)_ after trying the same taste, but
not after trying a different taste, serves as
evidence for the existence of = (B)

receptors for different tastes.

(A) (B)

(@ increased - adaptive
@ increased v identical
(® measured - sensitive
@ decreased v distinct
® decreased - collective
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going and why”

A strategic vision has little value to the organization unless it’s effectively communicated down
the line to lower-level managers and employees. It would be difficult for a vision statement to
provide direction to decision makers and energize employees toward achieving long-term strategic
intent unless they know of the vision and observe management’s commitment to that vision.
Communicating the vision to organization members nearly always means putting “where we are
in writing, distributing the statement organizationwide, and having executives
personally explain the vision and its justification to as many people as possible. Ideally, executives
should present their vision for the company in a manner that reaches out and grabs people’s
attention. An engaging and convincing strategic vision has enormous motivational value — for the

same reason that a stone mason is inspired by building a great cathedral for the ages.

* stone mason: A& ** cathedral: CHEY
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A strategic vision has / little value (to the organization) / unless it’s effectively communicated

(down the line) (to lower-level managers and employees).

3 013 2HO| MAE Z2 BHE 222 XS Ofa5t7] HYUTLICL Of SHUA ‘little T ‘unless'S
242} ‘little’S AMBHD ‘unless'S i 2 HIYA SHAIGIAIR ELICH.
- MR HIH2 J%0| SHOE 10| XY MSOH| AMGHH HYEX 0B EXo|
74312 XIUX| RBCIT FHLC

B 0z 232 X2 & MXQ H|HMO0| EH0|7| LEME 552
HEE|0{0F StCtal OfoHStAIH ELCH

2

te|Xtet ZESoA 2AHSHA

. It would be difficult / for a vision statement / to provide direction (to decision makers) / and

energize employees (toward achieving long-term strategic intent) / unless they know / of the vision
and observe / management’s commitment to that vision.
B3 It + beSA + HRA + to-V'E JEROURIZO0) SHEBILICE

- B t0-V QO QU= for N'E “to-V'9] OOl FOf0f SHBILICE,

- T oA 2FAS HHSO0| HITO| CHol X Rt I HITO| Lot ZETO| SiiES EESHA
FOICHH HIHQ T=0] F7|1HQ MY o8 dFlots BL= oM Z2HASHA L&= MSotl
HESS |71 02i= A0t Lt

B} Z2soA HIXS RAISHOF SiCte |8 29| W0| MHSET UASLICH

- 0I5 20| MAEIRCEZ, oA ZEAS1 2ES0| HIHE & &4 ZFT9| AMlS =ofF HIHS

dFlots BOZ At 2FHAS0| 2Foll MAES0| #SITHL OfohotAlEH EULE

Communicating the vision (to organization members) nearly always means / putting (A) / “where we

are going and why” (in writing), distributing (B) / the statement organizationwide, / and having (C)
/ executives / personally explain / the vision and its justification (to as many people as possible).

B3 ‘have + O + 0.C’= ‘O7} O.C3tE2 A|7|CPE Q|OJEHLICY.
- ‘A, B, and C HE X0 sHESLILCE.
- HIME ZR9] RHAEWA NS A2 A 2N “2|7t
ZE MAHO| M2, ZFEO0| JHeIMOoZ H|MI J7e| HYHS

— 71—

B} ZITI0| XNYSOAH HINMS HMAIGHOF 5t LS ASOH HEC2{of SiCHe LHRO| XHRISELICE

. Ideally, executives should present / their vision (for the company) (in a manner) (that reaches out

and grabs / people’s attention).

B} o|MxoR, AYRIS AMSO| AN THSI Fe HAIOZ SAL0)| CHEH H|HS LIEFHOFR STt
6I-|_|[_‘_|-
= .

-

B} should7t HAECDR B4 23
- AYTI0| AFHENA H|FEZ LELLHOFEICHE LHE0| 4TI EL|CL
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V. An engaging and convincing strategic vision / has enormous motivational value — (for the same
reason) that a stone mason is inspired by building / a great cathedral (for the ages).

* stone mason: A& ** cathedral: CHEY
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Unlike the novel, short story, or play, film is not handy to study; it cannot be effectively frozen
on the printed page. The novel and short story are relatively easy to study because they are
written to be read. The stage play is slightly more difficult to study because it is written to be
performed. But plays are printed, and because they rely heavily on the spoken word, imaginative
readers can create at least a pale imitation of the experience they might have watching a
performance on stage. This cannot be said of the screenplay, for a film depends greatly on visual

and other nonverbal elements that are not easily expressed in writing. The screenplay requires so

much filling in by our imagination that we caphot really approximate the experience of a film

by reading a screenplay, and reading a screghplay is worthwhile only if we have already seen

the film. Thus, most screenplays

[BE:®]

gzt SM0NME R Hst HEER 2t Bt
20N MM AM, HH AM, 515, J2|10 Fal2tes 0l=S0| SYRLICEL Y72 J3t 2ol EXg
=021 UeD=Z X|Z0M Falet HAE FHESS HISAC

VH & - Gal [HEZ2 A[ZA0[L H|HO{ Al QAS0| SJESICL

Vi 23 - gst Hi2g et I ZEo| ot 2 glen, 227t FstE 0|0 BEUg of H2A 1
tHES = Z0| 7kRI7t UL

O SHMGHA| Hlwat?| flof Fatet T2 AMut 559 EXT X|Z20A HOHEA|CH

[ 2% - ZH AMI} O AMO 915|7| Qo MOICt

VH 23 - 5|32 HOE HJ0| QESIEZ 5|5 223 QOHA =Xt 5|58 & Z1 HIXS A8s
& 2 ot

07|M RIO|MES FEHoHE 4 UELICL AMT 5|52 AN Q47F FSAMX0(7| R0 AMS 91 5|5
223 QOHAM M AES LZ £ UKL Fsh= HIAOY 247t FZM0|22 Fst 2=2g Y=Lt
Fsto| S =72 4 gifte ZYUUCE TJ2{22 HIZiolE 0]QF 22 Fst thEel EX0| S0{7t0F S ct

. 0|2t & E LHEQ| H7|= (® are published not to be read but rather to be remembered, ‘2435|7|

eHA7} ofL2t @32 7|Y%[7| YA FSEECH7H L 5|7| flof MX|l= AMut 5|50t= CHEA|,
st =2 0[0] O FetE EUH AE0| O WES 7|Yot7| floi EHECHE A0|H 0] LHE0] MX|Q
‘remembered’2 IHEXISELICE OB82 HE2 GHO| EL|C
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. Unlike the novel, short story, or play, film / is not handy to study; it / cannot be / effectively /

frozen on the printed page.

) A4, oW, 82 In= o2, Feks SATEI0) YRR QUTHD BLICH 22 QIME HOIX| Yo
2HOZ JIFEN UK 7| HZ20[=t2l FHU

B Ci= o2t 02, $s|0 YUX| Qe st EXO0| AFEOZ

0x Tlo

re

A ASLICL

. The novel and short story / are relatively easy to study because they / are written to be read.

E) mm AMI O AMS NUHOR GIFS| MO, ALKIE IUSS US|l YISt M|
j=0[2tT SHC

_—

B} because’7t SABIEZ SA 2H
- QIHE0| DHEK| e Fsiots w3 AMS QIE| s B0l MXIZZ ATSy| it

LHERILICE

The stage play is slightly more difficult to study because it is written to be performed.

B R0o 8|52 A7517|7h %47k Of OfIRE, %2 SUE7| sk MXI7| HE0[2t SHLct

= =

B because’ 7t HAEQCDE ZA 22X
- OOl &5 EEYLLE

. But plays / are printed, and because they / rely heavily on / the spoken word, imaginative readers /

can create / at least a pale imitation (of the experience they might have watching a performance on

stage).
B3 StxITt 5jZe QuAYt E|W, LE SHe Ao I QESI| W0l AA0] ZRE =X5S 29|
S8 BEEM JHE = A= YN 3|06t HIet ASS USHE = AS W02t Ut

E} But, 'because'7} SXI5tOZ FAl =X
SIE2 AMXHE 2517| loh MXIX| LoBZ A = AMEL 25 HEXTE Toj| IH 2J=5I22 0|2

RS ZEE US0E + USUCE 2= 2810 5, 0| F 71K ZRE 432 Olgs | 259 281

::_

o=
=2 87 o U= 0|01 Ol EEoh| floiMels & + UASLIC.

. This / cannot be said of the screenplay, for a film / depends greatly on / visual and other

nonverbal elements that are not easily expressed in writing).

E} for S V’= ‘S7} V5I7| IIR0|'Z o0&t C}.
- 3t 20| oMz OIEA e 7t gl=dl, 2fiLfelH Fot= 2EM= A BHE £ gie
AlZHH0| CHE H|GIO{HQI QASO| IA 2|EsH| IE0(2t1 gfLCh

B foro| + 20’2 HMAIEUCDZ A 2%

- OIH| gapt Aoty 022 24X 0|]7t SHEUL. 480 559 SSH2 HIZ UE o=
O Q40 A 2Zet fE ZAOIA=E, Hak= 0|2 CIEA HIANH 240 A AZeith=

m re
mO
A
$0
>
r
il

S
g8 7 A= As

* non(BA) + verbal(1M{2]) = nonverbal - H|SHO{ZQI
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VI. The screenplay / requires so much filling in (by our imagination) that we cannot really approximate
the experience of a film by reading a screenplay, and reading a screenplay / is worthwhile only if
we have already seen the film.

B} by V-ing'= VEIQRME o|Oj§HLt,
- 5t L2 22|o] A o3 MAUKI= S LIRLE O TRE 5| R0, 22l B3t (=g
HSOZM Faoto| o HMZ 70| Z & GloH, Fet tE2S e A2 HAl 2271 1 FotE
0|0 EAS ZRUZ 7Hx7F ATt SLCH

B vH 20 00jR= 2XQILICE Yt HIQIO™ QA0 IH EsEZ, AOE QA0 Hat
=S Q=CtT 1 ¥3l= ZAJMCID & 4 UBLLCHL = ¥st =S o= ooz I I
oiotst7|= OfYCHe US st UsLict

* approximate - HZA|Z|C}, H|==SIC}

VIl. Thus, most screenplays

B} wets, tREe 95t Rse 2tn ghct.

B Thus7t SYEIEE SA 2%
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Lifeline infrastructures are vital systems that support a nation’s economy and quality of life.
Modern economies rely on the ability to move goods, people, and information safely and reliably.
Adding to their importance is that many of the lifeline systems serve vital roles in disaster
recovery. Consequently, it is of the utmost importance to government, business, and the public

at large that the flow of services provided by a nation’s infrastructure continues unimpeded in

the face of a broa¢ range of natural and technological hazards. The linkage between systems and
services is critical to any discussion of infrastructure. Although it is the performance of the

hardware (i.e., the highways, pipes, and transmission lines) that is of immediate concern following

an earthquakg, it is actually the loss of services that these systems provide that is the real loss

to the public. Therefore, a high priority in protecting these systems from hazards is ensuring

oid [§E:0®]

Wz 2HOIN YHORLE O3t AIAHSS HESs M FE ML g wHls
HOlAT BHLICE,

st 2HS VY 2, 22T 20 et oAIQl Vit 2L

VE B3 - QI0) KBS 0, 7¥AH0| MBS AHIAS] S20| WHLK| BT MBES 20| 7Ky
Z 06t

VI 23 - CISSOIH ZN AM0| Els 22 AIAHO| HBats AHIAC| ArMo|C,

0|F ol = M, 2= 7 SO T2 AH0| HSots AARS MHIATE ALSHM HSE 0{0FStCH=

LHSQILICE 0|9t Z2 LHE29 H7|= (® the continuity, or at least the rapid restoration, of service,
‘MH|A9 XM, MO MH|AQ HE S5/t ELCH B2 FEH2 GHO0| FLCh

. Lifeline infrastructures / are / vital systems (that support a nation’s economy and quality of life).

D MmAM 78S 5t 210 AKIQ A9 ES QXS R S35 A|AHIO2tT FHLICH

* infra (7|8t @IZ2}) + structure (LX) = infrastructure - 7|5F A&

. Modern economies / rely on / the ability (to move goods, people, and information safely and

reliably).
B3 sitf ZA= S22, AR, J2|7 MEES obMstn WSotsH O|Ssh & 4 Y= S| QESHn
sHCt.
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[Il. Adding to their importance / is that many of the lifeline systems / serve / vital roles (in disaster

recovery).

mjo

Mt 270N S8t A4S oitts A0| DAS(YSH ML) 524

B 19 230 WM AAH0| B3 AIAHORE O CfE 91 F SR X =79 F
oS0t APMO| FET YBLIC

IV. Consequently, it / is / of the utmost importance (to government, business, and the public) (at large)
that the flow of services (provided by a nation’s infrastructure) continues / unimpeded (in the face
of a broad range of natural and technological hazards).

D it + beSAt + AL (of NE MYTZ HIMZ 2  UBUD + tha'2 TF0)TF
-2nMo=, XA deby|so AEelet IS ETHoHA, oF =7te| (A0 2o MSE=
MH|A9] SEO0| YoHX| 1 ALZE= A2 FEA A Z2(0 et HiSA 7+ Ssit
Lt
B ‘Consequently’7} SX5tE2 A 2%
- =719 7|EAIE0 2faf MSE= MHIATE ALE= 0| S5t SLCt

* un(£2A) + impede(W3HEICH = unimpeded - HEHEIX| o=

V. The linkage (between systems and services) / is / critical to any discussion of infrastructure.

B3 between A and B’= ‘A%t B AIO|’Z o|O|3tLC}.
- A AR MH|AS] AAEEZ 718 A0 CHet OfE =20ME 71 50Tt L

r

Q'I_l
o
rr

B} v 2RO THESYULICE 7|HAIMOI2HE AIARL, T AAHIOIM LIRE MH|ATL A& 0{0f
Ve 2

VI. Although it is the performance of the hardware (i.e., the highways, pipes, and transmission lines) /
that is of immediate concern following an earthquake, / it is actually the loss of services (that these

systems provide) / that is the real loss to the public.
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VIl. Therefore, a high priority (in protecting these systems from hazards) / is / ensuring
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Most readers of reports and papers are reading the documents because they are interested in, and

know something about, the subject.

What is the best order for a report, paper or other technical document? Of course, it must be
logical; but that means simply that the paper must have connection and sequence, and a variety of
orders is possible under this heading. Too many writers interpret the term logical to mean
chronological, and it has become habitual to begin reports and papers with careful reviews of
previous work. ( @ ) Usually, this is tactically weak. ( @ ) Therefore, to rehearse to them the
findings of previous work is simply to bore them with unnecessary reminders. ( @ ) The
interesting thing for them is the new information — the new findings and conclusions. ( @ ) So it
is usually best to start with those pieces of information. ( ® ) To give a long chronological
account of work or procedures is normally appropriate only when the essential point of the paper is

the chronological sequence.

* chronological: HL{&2]
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M

know / something about, the subject.

. Most readers of reports and papers / are reading / the documents because they are interested in, and

B} 20MQt =22 9= REo| AIES 50| I FHO| WaliAl S0/7H UL 21 UA7| G0 1
TME S UL Lo
B} because’7t HA|EUODZ A 2
- MO CollM S007F JAL L1 UZ = EME HS 2= OloliotA|H ELICH.
| . What is / the best order for a report, paper or other technical document?
B} 20N, =2 FE ClEt H2XHQ 2AS 9Ft 210 aMs AU 21 USLCH

. Of course,

sequence, / and a variety of orders is possible / under this heading.

it must be logical, but that means simply / that the paper must have connection and

=22, JA2 (= 219 &Ms) =2[H0[0{0f otX|2t, JA2 1 =20 &=ME X1 U0 Of Stit=
At 7 BH oo Cidst &M7F Jtssith= AS Q0|g 202t et
E) cmust, ‘but’0] FA|EQUODZ FAl 22Xt
- 19| =M 2 =320 &=ME A1 UC= A OhYet =M7tF 7tsoltts ATH Q|0|etCtir
gtL{C.

Too many writers interpret / the term logical / to mean chronological

to begin reports and papers (with careful reviews of previous work).

, / and it has become habitual /

* chronological: {29

B} ‘become’T ‘beSAPQ} 7+g 28IAl EALO|ZZE ‘it + become + TRA} + to-V'= JIRO{/RIZ0] QJAl
‘it’0] X|&ot= 0| gleB= JIF0{/ZI=0{ LCt.
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. Usually, this is tactically / weak.
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Therefore, to rehearse (to them) / the findings of previous work / is simply / to bore them (with

unnecessary reminders).
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B} Therefore’7} MAIEQUODZ FA 2%
The interesting thing (for them) is / the new information — the new findings and conclusions.

B} S0/ 20|22 ZHS M2 WZH0|1 Z20 A2 MEatd Sct

So it / is usually best / to start with those pieces of information.
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To give / a long chronological account of work or procedures / is normally appropriate only / when the
essential point of the paper is / the chronological sequence.
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The fact that the intensity of a taste is (A) after trying the same taste, but not after trying
a different taste, serves as evidence for the existgﬁceo\f (B) receptors for different tastes.

7

Behavioral evidence for separate types of taste receptoy$§ comes from studies of following type: Soak

your tongue for 15 seconds in a sour solution, such As unsweetened lemon juice. Then
other sour solution, such as dilute vinegar. You

tasting some
11l find that the second solution tastes less sour than

usual. Depending on the concentrations of the lgmon juice and vinegar, the second solution may not taste

sour at all. This phenomenon, called adaptatidn, reflects the fatigue of receptors sensitive to sour tastes.
Now try tasting something salty, sweet, or pitter. These substances taste about the same as usual. In short,
you experience little cross-adaptation reduced response to one taste after exposure to another.
Evidently, the sour receptors are different from the other taste receptors. Similarly, you can show that

salt receptors are different from the others and so forth.
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| . Behavioral evidence (for separate types of taste receptors) / comes / from studies of the following
type:
B3 01zt 7|12o] 2212 HEHO| hEt WSH SHE O3 YEHQ ATPSREE 2Ctd SiLCt

[I. Soak your tongue for 15 seconds in a sour solution, such as unsweetened lemon juice.
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[II. Then try tasting some other sour solution, such as dilute vinegar.
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V. You / will find / that the second solution / tastes / less sour than usual.
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V. Depending on / the concentrations of the lemon juice and vinegar, / the second solution / may not

taste / sour at all.

B 2=2zAct Mxo| S0 M2t T #Nf 80| ME| A0 LIX| SXE RECHD SHLICH

VI. This phenomenon, (called adaptation), reflects / the fatigue of receptors sensitive to sour tastes.
B3 xg2002t0 22l 0] HA2 Mot izdt 7|ze] MZS s
B3 =20i2tn st 22 M2 22 W2 UHEsiM RECHH AHZE O R0 M50 2 LA Hits
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VI. Now try tasting something salty, sweet, or bitter.
B olx mMAL 2L £ 248 or=Ety FLch
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VIIl. These substances / taste / about the same as usual.
E3 o 2XE2 U2 BE mQt £Z2 S0 STt FHLC
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[X. In_short, you experience little cross-adaptation — reduced response (to one taste) after exposure (to

another).
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XI. Similarly, you can show / that salt receptors are different from / the others and so forth.
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